EXHIBIT C

NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM
STEP 1 - PROJECT IDENTIFICATION

Project Request

eResident(s) Statement of
Interest and Statements of
Support

OR

*Neighborhood
Association Statement of
Interest and Statements
of Support

The Project meets the
thresholds in the Policy?

Project Scoping

+ ALL PROJECTS +

Meeting(s) With Stakeholders

*Meet with Applicants & other Stakeholders
eDefine Project Footprint*

eReview available data — speed/volume, crash
lhistory, traffic reporting tool, street
characteristics, etc.

e|dentify concerns

Project Evaluation

eCollect additional data to
evaluate against the thresholds
in the policy

End Process

*Notify the Requestor that the project does not meet the

thresholds for traffic calming treatments

eReport results & conclusions to the Multi-modal
ransportation Commission

eldentify the projectas a
Neighborhood Project — Go to
Step 2A*

OR

e|dentify the project as a Minor
Project — Go to Step 2B*

eAll items in Step 1 after the Project Request will
be led by City Staff

*Determination on items with an asterisk will be
by City Staff



EXHIBIT C

NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM
STEP 2A - PROJECT IMPLEMENTATION

+ NEIGHBORHOOD PROJECT +

Project Selection
eSelect Neighborhood Project(s) based on

capacity*

Project Evaluation

support, available Program funding and staff _._»

Project Refinement

&

ePublic Survey to identify concerns, refine scope

eEstablish Stakeholder Working Group*
eAdditional Data Collection
eDetermine Locations & Treatment Options*

set criteria for success

Recommendation

eImplement Recommended Option Using Temporary Devices
eCollect Data with Temporary Devices in Place
eEvaluate effectiveness of Temporary Devices Against Criteria

— |

*Present Options to the public,
Stakeholder Working Group and Multi-
modal Transportation Commission <

eSelect Recommended Option*

for Success

Project meets Criteria for
Success?

Yes*

Public Engagement & Approval

eDevelop Recommendation for Permanent Devices*

ePresent Recommendation for Permanent Devices to
the Public

S ePublic survey to measure support for the Project

*Present Recommendation for Permanent Devices to the

Multi-modal Transportation Commission

ePresent Recommendation for Permanent Devices to
the City Commission for Approval

Yes*

Can the Project be revised
to meet Criteria for
Success?

Project Completion

eNoti
does

eReport results & conclusions to the Multi-modal
[Transportation Commission

fy Stakeholder Working Group that Traffic Calming
not adequately address the concerns ¢

Project
Construction

eComplete Project Design
eAdvertise Project for Bids »

eAward Project to a Contractor
e Construct Project

*Determination on items with an asterisk will be
by City Staff



EXHIBIT C

NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM
STEP 2B - PROJECT IMPLEMENTATION
+ MINOR PROJECT +

Additional Data

Project Selection Collection & Evaluation
eSelect Minor Project(s) based on support, e Additional Data Collection
available Program funding and staff capacity* eDetermine Locations & Treatments*
Recommendation
Project Evaluation *Present Options to Applicants,
eImplement Recommended Option Using Temporary Devices _Srtakehol(:etr_s, 32d Mu!t|—_moda| <=
eCollect Data with Temporary Devices in Place ) I ransportation omm|55|0f1 .
eEvaluate effectiveness of Temporary Devices Against Criteria eSelect Recommended Option
for Success
A

Can the Project be revised
to meet Criteria for
Success?

Project meets Criteria for
Success?

Yes* No*
Public Engagement & Approval
ePresent Recommendation for Locations &
Treatments to the Public . .
ePublic survey to measure support for the Project PrOjeCt Completlon
-_Prlolrltlze Mm.or 'I;)rafﬂ; Calmmﬁ F;rlojﬁ‘:ts for *Notify Applicants and Stakeholders that Traffic Calming
. :?;deeT:::ia:;::f c::)fzci::*aval able Frogram does not adequately address the concerns

eReport results & conclusions to the Multi-modal
[Transportation Commission

*Present Recommendation for Minor Traffic Calming

Projects to the Multi-modal Transportation
Commission

*Present Recommendation for Permanent Devices to
the City Commission for Approval

Project Construction

eComplete Project Design *Determination on items with an asterisk will be
eAdvertise Project for Bids | by City Staff

eAward Projecttoa Contractor
eConstruct Project




