LKPD Monthly Performance Report:
January 2025

Patrol Division

Calls for Service and Alternative Service Delivery:

6629 Calls for Service
e 6631 Total CFS (Includes All Divisions and Call Types)
e 3359 Citizen CFS & 3,272 Self-Initiated
e 644 (10%) Supervisors Response
e 4% CFS attended by Community Service Technicians
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Top 5 call locations: (Citizen Calls for Service Only)

e Union at the Loop Apts, 3250 Michigan Street 81 CFS
e Lawrence Community Shelter, 3655 E 25t Street 51 CFS
e Lawrence Memorial Hospital, 325 Main Street 30 CFS
e Walmart, 3300 lowa Street 30 CFS
e Edgewood Apts, 1600 Haskell Avenue 29 CFS

Response time for Priority 1, 2, and 3 Calls for Service:

e Priority 1-0:05:02 0:04:22 Benchmark 2023 Median
e Priority 2-0:05:48 0:04:34 Benchmark 2023 Median
e  Priority 3-0:05:11 0:05:20 Benchmark 2023 Median

SaS-9 Percentage of Investigations resolved with an arrest, notice to appear, or referred to prosecutor
for charging:

Cases Cases Not Total Rate
Resolved Resolved Cases
Investigations | 2 20 22 9.1%
Patrol 213 268 481 44.3%
Department 215 288 503 42.7%
Total

(*Many Sex Assault reports will not be investigated at request of reporting person. A number of cases will not have a documented
resolution i.e. “Death Investigation” or a Missing Person case in which the person is later located.)

Traffic Accident Locations

E 23" St & Massachusetts St
E 23 St and Ponderosa Dr
Peterson Rd and Lou Lou Ln
W 19t St and Naismith Dr

W 23 St and Alabama St

*5 of the Top 10 were Private Property Lots and were omitted
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SaS — 2 NIBRS Group A Crimes (population 96,632)

Group A Category | Jan ‘25 | Year to Date # | Per 1000
Person 131 131 1.36
Property 236 236 2.44
Society 38 38 .39
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SaS-5 Number of calls handled by service alternatives to traditional public safety

response. Community Service Technician (CST), Mental Health Team (MHT), Mobile Crisis Response Team (MRT).

Alternative Resources CFS
b Da Months
y y Com Service MRT | MHT | Total
Techs
Com Service Techs MHT Jan 140 78 25 243
=5 46 39 Total | 140 78 |25 |243
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Investigations Division
SaS-9 Domestic Violence and Victim Witness Assistance
Willow 31 5a8-9 DV progress indicator
VineLink Referral 13 5as-9: Percentage of outreach
provided by systems-based o
PFA/PFS 7 advocacy to sexual and domestic 84%
CJ Assistance 15 violence per reported incidents.
DA's Office 31
*Data only includes CAA & AFF but excludes dual
Emergency Shelter 1 arrest where no primary aggressor could be
determined. Services were not offered to victims with
Safety Planning 11 no available contact information.
Total Services: 96
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Domestic Violence Team:
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Lethality Assessment Program (LAP) Data:

Total calls for service- DV 172 High Risk LAPs 15 23%
Total DV offense reports 65 Low Risk LAPs 25 39%
Total reviewed by team 65 LAPs not completed by officer 24 37%
DA Declined by Prosecution 5 Victim Declined to Participate 1 <1%
Time Spent Co-Responding 36.5hrs
Staffing
Sworn Officers - 145 of 152 authorized
Civilian Staff - 33 of 33 authorized
Patrol Shift Staffing
Shifts # Assigned Available Unavailable
Days 18 17 1 (Injured on duty)
Early Swings 18 17 1 (Injured on duty)
Late Swings 17 17
Midnights 17 17
*27 (10-hour) shifts missed for Military leave
*10 (10-hour) shifts missed for Parental leave
*31 (10-hour) shifts missed for Light Duty/Medical leave
Patrol Division Overtime Totals in January: (Overtime used to meet minimum shift staffing level)
SHIFT OT Hours TRAINING OT Hours ENGAGEMENTS /
COVERAGE EVENTS
Day Shift Day Shift Day Shift
Early Swing Shift 90 Early Swing Shift 4 Early Swing Shift
Late Swing Shift 80 Late Swing Shift Late Swing Shift
Midnight Shift 30 Midnight Shift 45.5 Midnight Shift
MONTHLY TOTAL 200 Hours | MONTHLY TOTAL 49.5 Hours | MONTHLY TOTAL
Investigation Staffing
# Assigned | Available | Unavailable
Detectives 17 15 2 vacancies through resignation
Officers (Special Assignment) 3 2 1 Out 12 weeks for Parental Leave
Civilian Investigators 3 3
Technical Investigators (Crime Scene, Digital 3 3
Forensics)
Civilian Support (Crime Analyst, Admin Assist) | 3 3




