Est 5/2026 ot LAy,

,36

CiTy
Y
&=

Foan

43
ANs™
LAWRENCE REGIONAL AIRPORT VISION STATEMENT Lawrence Aviation Advisory Board

"Lawrence Regional Airport will be the premier general aviation gateway for Northeast
Kansas and a Top Regional airport to Kansas City as a safe, modern, and economically vital
facility that connects Lawrence and Douglas County to the world, fuels regional economic
growth"

THREE COMMITMENTS THAT DEFINE US

Safety First Every decision from infrastructure investment to tenant operations is grounded
in an unwavering commitment to safe operations and airspace

Economic Engine Actively recruit aviation businesses, support existing tenants, and
position KLWC as a catalyst for job creation and business investment across Douglas

County.

Community Asset KLWC belongs to Lawrence. KLWC will serve the city and county to
ensure this airport is accessible to all in our hometown and be transparent as possible

HOW WE WILL GET THERE

01 — Continue to Invest in Infrastructure Pursue every available federal and state funding
opportunity to maintain, modernize, and expand our runways, aprons, and facilities so
KLWC can serve the aircraft of today and tomorrow.

02 — Grow the Business Base Recruit and retain aviation businesses that create skilled
local jobs, generate lease revenue, and strengthen the airport's long-term financial
independence.

03 — Deepen Civic Partnership Build a formal partnership with the University of Kansas,
engage Lawrence schools in aviation career pathways, and be a first-call resource for the
City during emergencies.

04 — Lead with Transparency The Airport Manager and Advisory Board will communicate
openly with City leadership, tenants, and the public sharing progress, challenges, and a
clear plan for what comes next.



